Crystal Lake Town Home Association
Board of Director’s Meeting
July 21, 2025
Website: www.cltha.com

Monthly Reminder!

e CLTHA Directory
o If you do not want your email and/or phone number included, contact Network Management:
Dave Rother daver@netmanco.com and/or Gregg McElroy gregggm@netmanco.com.
Do this ASAP since the Directory is currently being prepared.
e CLTHA General Information, Rules, Regulations & Policies can be found on the CLTHA.com site.
o The speed limit is 15 mph. SLOW DOWN!
o

The Board of Directors meeting came to order at 10:00 am on July 21, 2025, at the Network Management office.
Directors Bil S., Dan H., Terry O., Rod S., Bill B. were present. This was a Board only meeting not directly involving
Network Management. Also, there were 3 homeowners present.

Homeowner Input:
Homeowner questions and requests were reviewed and discussed.
Secretary’s Report:

Minutes from June 23,2025, meeting were approved.

‘ Financial Reports:

The Financial Report of June 30th was approved. The Balance Sheet shows the following:

Assets:
Operations Cash $12,745.
Association Fees Due S470.
Contingency Fund $11,532
Prepaid Insurance 0.
$24,748.
Replacement/ Reserve Fund $1,073,470.
Total Assets $1,089,001.
Liabilities $3,389.
Total Assets less Liabilities $1,098,218
Total Operating Revenues YTD $174,053
Total Operating Expenses YTD $162,014
Total Revenue Less Total Expenses YTD $12,039
YTD Total Insurance Expense $68,403

Notes to 6/30/2025 YTD Financials:
e Replacement Fund: There were no charges against the Replacement Fund in May.
e Painting: The $350 Repair Escrows Liability remains on the list of items to be addressed. This credit is to be
transferred to General Repair Painting.
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Mailbox Repair: $249.80 bill for 16310 has yet to be received from responsible party damaging the mailbox.
Subterranean Repairs: $1,665.75 will remain in the Reserve account. Funds.
Operating Budget Comparison: While the General Repair shows YTD expense of $10,403, the majority of these
charges, $6,849 were December 2024 expenses paid in 2025.
Operations Revenue Compared to Prior Year: 2025 S144,910
2024 $121,690

Difference $23,220
Investments:
The Reserve Account has 2 CD’s coming due 7/26 and 8/4 totaling $250,000.

Committee Reports:

o The exterior lighting project has progressed! A committee of homeowners and Board members have visited

Menards, Home Depot, Southern Lighting, and Fan Man researching color, style, pricing, and availability. There
was a lengthy discussion over color and style. A black sample was presented (also available in white). The Board
felt that more homeowner input is needed. The existing committee will expand to include a few more members.
Their findings for color and design will be presented to the Board at its August 18™" meeting (10am at Network
Management, all Board meetings are open to Homeowners). As a side note, this project is budgeted and funded
from the Reserve fund. There is no impact to the dues.

The Board conducted a walk around, viewing each property for violations of the Rules and Regulations. Individual
homeowners were sent a letter identifying their issues and seeking compliance. A follow-up review will be
conducted in August.

Old Business

A meeting with Bachman'’s has been requested to discuss current contract and service issues.
Minutes from the Annual Meeting are forthcoming.

New Business:

Directory is ready.
Discussed sprinkler and water budget vs actual. Sprinklers are running more than they should.

Next meeting:

Next Board meeting is August 18" at 10am, at Network Management.
Meeting adjourned 12:00 pm

Task List: (not discussed)

Action / BM Date Owner | Target Date |Action Update
Complete walk around w/Olsen to identify garage doors
1|needing repainting (bottom rusting). Home owners affected Gregg 23-Sep Completed
to be advised; list prepared to be complete.
2||ssue Directories to Owners 4/15/2025 Gregg | 4/15/2025
Advise new info Gregg Completed
Home owner directory updated and to Gregg by Terry O. Terry O |May 20, 2025 Completed
3|Splash Guards - Roof 7/17 Gregg Oct. To Do
. . HO's effected
Home owners impacted: Need the HO impacted???? .
to be advised




List from 4/10

walkaround
4|Tree trimming 8/28 Gregg Sept. Complete
SB Walkaround Required Gregg
List from 4/10
walkaround
5|New Chase Caps/ALL Units 7/17 Gregg April/May Completed
6|Brickwork - 16495 & 16313 9/18 Gregg Sept. To Do
7|Roofing Issue - 16303 11/20 Gregg Nov. Completed
8|Exterior Door Painting Policy 11/20 — 7/15/2024 Approved Board Jan. Completed
Apron Repair 16350 Gregg Spring To Do
9|Sidewalk Repair 16475 & 16175 1/16 Gregg Spring To Do
10(Step Replacement 16310, 16375, 16405 Gregg Spring To Do
Patio Repair 16145 Gregg Spring To Do
11 ) . o Complete
Roof Project Report 1/16; attached to the minutes Gregg | April Minutes
12|Homeowner Recommended 4/8
. May 20
Contractor List - update Terry Annual Mtg Complete
13|Reserve Acct: Per. Landscape Requirement Gre May 20 Need for 2025
o P d 88 | Annual Mtg
4/8
14]Plant Replacement Report- Bachman’s Gregg 24-Jul To Do
15]Fall Clean - up- Assign plant cut back Gregg 25-Mar To Do
to Bachman's 11/24
Gregg
and
16|Bachman's 2025 contract 11/24 Board 25-Mar To Do
17]Tree Trimming - Competitive Bids Gregg 25-Mar Complete
11/24 — Macam Outside Services was the only bid that came
through. Macam removed Bentz’s tree and began the tree
trimming as required. Outstanding tree trimming is still
needed in the park area and in the backs of homes. Dave June 2025 To do
Request bid from Macam tree company on removal cost for
the dead pine tree from Bill Bentz property; communicate to
board on cost and date of removal. This has been an March 11,
18 Joutstanding from 2023. Gregg |2025 Complete
The $249.80 bill for 16310 needs to be received from the
person who damaged the mailbox. Gregg has email with March 25
19 |responsible party’s detail. Gregg |2025 To Do
Subterranean Repairs: $1,665.75 needs to be transferred
from the Reserve account funds to Operating Contingency March 11,
Fund. Gregg |2025 To Do
The $350. Repair escrow liability needs to be removed and March 11,
credited to General Repair (Painting) Gregg |2025 To Do







