Crystal Lake Town Home Association
Board of Directors’ Meeting
October 20, 2025
Website: www.cltha.com

Monthly Reminder!

e CLTHA General Information, Rules, Regulations & Policies can be found on the CLTHA.com site.
o The speed limit is 15 mph. SLOW DOWN!
o]

Call to Order and Roll Call

The Board of Directors meeting came to order at 10:00 am on October 20, 2025, at the Network Management office.
Directors Bil S., Dan H (via phone), Terry O., Rod S., Bill B, were present as well as Gregg M from Network Management.
Several Homeowners were also present.

Homeowner Input:

A Homeowner, Nancy Hippe, started with a presentation that touched on several issues and questions, some common to
all, some not, which were reviewed and discussed. The association cement work projects for this year 2025, and the
driveway resealing project have been moved to spring 2026 including their patio. Also, it was clarified that the
Association is responsible for the 1x12 wood trim around the garage windows. Decks were discussed. Homeowners were
reminded that decks are the Homeowner’s responsibility. Any changes including replacement of floorboards and deck
rail with artificial, low maintenance materials, require the submission and approval of an architectural form. Board
president said that he is working on a revision to the policy to cover site-line issues caused by the current spindles, golf
ball deck screening and possible recommendations to Homeowners. Communications History from homeowners were
reviewed, with most of them dealing with the same issues already discussed.

Secretary’s Report:

Minutes from Sept 15, 2025, meeting were approved.
Financial Report: See attached report

Committee Reports:

o The newly established Welcoming Committee provided an update on its efforts to welcome new members and to
give them a “touch point” if they had any questions.

o The status of the lighting project was reviewed. Nothing has changed; we are waiting on bids for installation.
There was a lengthy discussion on whether or not bulbs should be included. They will be clear and included in the
project . A motion was made to purchase the fixtures and lightbulbs now. Motion was approved.

o Beth Peterson and Kathy Zwerdling from the Social Committee were present to give an update on the upcoming
Christmas/Holiday dinner funding. The funding and spending itself were not in question. A very large amount of
time was spent on accounting practices and treatment of these funds which are held in escrow and the payment
of expenses from these funds.

Management Report

e  Claim payment for 16090 Crystal Hills Drive is expected soon with project completion in September.
* Watermain audit has been completed. $8,497 was applied to the Operations fund in error and will be transferred to
the Reserve fund. Network required Board approval. (So moved, seconded, approved) (MSA)




Old Business

A meeting was held with Bachman’s to discuss current and 2026 contracts and service issues.
Splash Shields. Dave and Gregg are pushing the contractor to get the job done.

Tree trimming. Full job is still incomplete; Gregg is working with the contractor.

Driveway seal coating was approved at a previous meeting for this Spring 2026.

Draft Minutes from the Annual Meeting are available on the website.

New Business:

Review of weeds and whether the Bachman’s or Marchrom contracts are responsible. Marchrom will take care of
the weeds this week (8/17). Both contracts expire this fall.

Snow removal and lawncare bids will also be sought.

Metronet has been approved by the Utilities commission to use the utility easement on the back side of
the property. The project is scheduled to begin in spring 2026.

Tree trimming and removal. There was a lengthy discussion about the McMan contract and their failure

to provide the tree trimming and removal as specified. Consequently, the Board voted to proceed with
Rogenbach.

Another discussion involving Marchrom/Bachman’s contracts. The sticking point in both contracts is
weed removal i.e., who is responsible for what. The Board decided to remove weed removal from both
contracts and address later. The Board approved the renewal of the Marchrom contract for snow
removal and lawncare.

Next Board meeting is November Nov17th at 10am, at Network Management. This is a Meeting adjourned
12:00 pm

Task List: (updated)

Crystal Lake Townhome Association
Running Task List

Oct-25
No. | Action / BM Date Owner Target Date Action Update
1 | Issue Directories to Owners 3/15/25 Gregg NOW ToDo
2 | Tree trimming 8/28/23 Gregg NOW Partly Done
3 S/rllcaljvzvgrk -leids& 16312 Gregg NOW To Do or Not
Kaspzsak HO's to be advised
Thomas
4 i'/v;gg?epalr 16475 & 16375 Gregg NOW To Do
Pawlikowski HO's to be advised
Henry
5 | Apron Repair 16350 2023 Gregg Spring/23 ToDo
Voegele HO's to be advised
6 Plant Replacement Report- Gregg NOW To Do
Bachmans
7 | Fall Clean - up- Assign plant cut back B NOW To Do
to Bachman's
11/24
8 | Patio Repair - 16145, 16135 Gregg 16135 NOW To Do




10
11
12
13
14
15

Hippe Anderson 16145 spring/26
The $249.80 bill for 16310 needs to
be received from the person who
damaged the mailbox. Gregg has Gregg NOwW To Do
email with responsible party’s detail.
1/31/25
Insurance Bids for 2026 Gregg By11/15/25 To Do
New Light Install Bids Gregg By 11 15/25 To Do
Garbage/Recycling Bids Gregg By11/15/25 To Do
Bachman's 2026 Mnt'nce Contract Gregg By 11/15/25 To Do
Water Distribution Analysis Gregg Open To Do
Drain Tile - 16100 Rocks - 16355 Gregg Before Freeze To Do

Financial Report




Crystal Lake Townhome Association
Balance Sheet

09/30/2025
Assets
Operations
Cash
Checking 4,251.10
General repair 16,948.43
Lawn watering 1,595.74
TOTAL Cash 22,795.27
Association fees receivable 990.00
Contingency 14,111.75
TOTAL Operations 37,897.02
Replacement fund
Royal CU - savings 6.10
Money market 161,319.15
Certificates of deposit 934,319.22
TOTAL Replacement fund 1,095,644.47

Total Assets 1,133,541.49




Crystal Lake Townhome Association
Balance Sheet

09/30/2025
Liabilities
Prepaid association fees 5,752.80
Total Liabilities 5,752.80
Fund Balance
Operations
Retained earnings 9,420.16
Net income 22,724.06
TOTAL Operations 32,144.22
Replacement fund
Replacement fund balance, beginning of year 1,002,479.49
Contributions 102,942.00
Interest earnings 30,474.19
Expenditures (40,251.21)
TOTAL Replacement fund 1,095,644.47
Total Fund Balance 1,127,788.69

Total Liabilities and Fund Balance 1,133,541.49




Crystal Lake Townhome Association

Statement of Operating Revenues and Expenses
From 09/01/2025 to 09/30/2025

Current Month Year to Date
Revenues
Association fees
Association fees 40,420.00 363,780.00
Replacement fund contribution (11,438.00) (102,942.00)
TOTAL Association fees 28,982.00 260,838.00
Late fees 25.00 200.00
Interest income, operations 2.47 18.06
Total Revenues 29,009.47 261,056.06
Expenses
General repair
Dryer vents 357.42 357.42
Gutters 400.00 400.00
Landscaping 6,596.71 7,856.74
Mailboxes 571.05
Roofs 182.50 182.50
Shrub trimming 5,257.46
Siding 2,940.00 9,392.68
Snow & ice 2,702.00
Association activities 1,080.22
TOTAL General repair 10,476.63 27,750.07
Insurance 11,320.09 102,362.81
Rubbish 1,465.65 13,190.85
Grounds maintenance 6,044.19 52,580.95
Lawn watering 9,734.89 21,624.26
Office 14.27 518.40
Accounting 1,280.00
Management 1,892.00 17,028.00
Contingency 1,996.66
Total Expenses 40,947.72 238,332.00

Net Operating Income (Loss) (11,938.25) 22,724.06




CRYSTAL LAKE TOWNHOME ASSOCIATION

OPERATING BUDGET COMPARISON
AS OF 9/30/2025

$IUNIT ANNUAL Y-T-D Y-T-D Y-T-D
BUDGET BUDGET BUDGET EXPENSES  VARIANCE

INSURANCE $ 130.00 $ 134,160.00 $100,620.00 $102,362.81 §$ (1,742.81)
RUBBISH 17.00 17,544.00 13,158.00 13,190.85 (32.85)
GROUNDS MAINTENANCE 68.00 70,176.00 52,632.00 52,580.95 51.05
LAWN SPRINKLERS 30.00 30,960.00 23,220.00 21,624.26 1,6956.74
MAILINGS / COPIES 1.00 1,032.00 774.00 518.40 255.60
REVIEW / TAX RETURN 1.25 1,290.00 1,290.00 1,280.00 10.00
MANAGEMENT 22.00 22,704.00 17,028.00 17,028.00 -

GENERAL REPAIR 57.75 59,598.00 44,698.50 27,750.07 16,948.43
CONTINGENCY 10.00 10,320.00 7,740.00 1,996.66 5,743.34

TOTAL OPERATING 337.00 347,784.00  261,160.50 _$ 238,332.00 $ 22.828.50

REPLACEMENT CONTRIBUTIONS 133.00 137,256.00  102,942.00

TOTAL BUDGET _$ 470.00 $ 485,040.00 $ 364,102.50

CONTINGENCY SUMMARY:
CONTINGENCY CASH, BEGINNING OF YEAR $ 12,3775
PLUS BUDGETED ADDITIONS 7,740.00
TRANSFER TO GHECKING (LOW BALANCE) (4,000.00)
YEAR TO DATE EXPENSES (2,000.00)
CONTINGENCY CASH PER BALANCE SHEET $ 1411175

REPLACEMENT FUND EXPENDITURES:

TREE TRIMMING $ 8,250.00
INCOME TAXES 8,014.00
DECKS 14,805.00
SUB TERRANEAN REPAIRS 9,182.21

40,251.21



